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MENTORING ~ THE INVISIBLE INGEDIENT IN DEVELOPING LEADERS

Introductlon and Def'mlt:on

o T have always admlred Vmce Lombardl, Green Bav football coach In addressmg :
Ieadershlp and what it takes to be Number One he sald “Wlnnmg Is got a sometime
_ thmg, it’s an all the ume thmg On the other hand, it, too was Lombard1, who sald,

“we never lose but some tlme the clock _mst runs out

S | thmk most of us all have a goal of bemg good Ieaders and contrlbute ina meamngfu! o o

| - way to the professmrr Lombardx smd “1eaders are made they are not born They are
.. .'_.made by hard eﬂ'ort, which is the pnce Whlch all of us must pay to achleve any goal that *
| is worthwmle - What are the components or lngredxents that. must be developed, lf we
' _. are not bom leaders‘? Some would say that-' havmg 'acadermc -talent' others might say -
| havmg persistent drwe and motxvatlon others rmght say havmg an exubera:nt personahty,
._ and still others rmght say that havmg hfe-long experlence nught be the most meortant'__
" ingredient for SUCCeSS. =It is my senous beh_ef that mentormg is _the essentlal? yet._

“invisible ingredient, in the development of leaders for the profession. -

_ Mentonng, what s 1t‘? Who are the Mentors‘? Are Mentors born or made? I thmk we all

'know or thmk we know what mentormg is‘all about. Ifwe_a.re not sure, we will surely

- “know it” when we see it. .



. Actually, the word and meaamg is an ancient concepi The word ‘;meﬁtm” co'm:e.s from
-I?ze Oabzssey, wntten by the Greek poet Homer As Odysseus (Ulysses) the kmg of '.
Ithica . Greece is prepanng to go ﬁght the ’I'ro_}an War he reahzes he is’ leawng behmd.
h]S one and oniy heh Telemachus Smce Telemachus (Tehe) 18 only in. Jumor hzgh” .

' and since Wars then tend to drag on for years——the TI‘OJaIl War lasted Lc" ten yeaxs '

Ulysses recogmzes that Tehe needs to be coached on how to. “kmg whﬂe he is oﬁ'

| ‘ ﬁghtmg He hlres a trusted faxmiy ﬁ“tend named Mentor to be Telie’s tutor Mentor isa _' 8

7 wise, tr_usted teacher,_ and sensitive. fiend- — all-xmportant 1_ngre_d1ents_ of 'world—class L

. mentoring. .

" The history of the word “mentor” is instructive for several reasons. First, it underscores

o _.the Iegacjr naﬁare of meﬁtbrin'g." Like U‘iyéses great leaders s'trive ‘to i.le'a*.ue -b'ehind a

benefactlon or legacy of added value Second Mentor combmed the msdom of N .‘

expenence thh the sensmwty ofa fnend to convey kmgshlp skﬂls to Telze We all "

- _ know the dlﬁiculty of conveymg our hard-won msdom to another, partxcularly ason or '

_daughter, thhout _s_tubborn resistance. Thus the successﬁzl mentor, asa. fnend ‘not . R

family, is able to carry out the mission without resistance.

. Effective mentors are like fiiends in that their goal is to create a safe haven for growth. -
'However, they are also somewhat like family in that their focus is “to offer an
.pnconditiqnal; faithful acceptance of the protégé. Friends work t_f) add and r’nuh;ipiy, not

- subtract. “Family” members care, even in the face of mistakes and errors.



) A mentor is deﬁned in the dlctionary as“a w1se trusted adwsor .2 teacher or coach In
" eneral a mentor 1s sxmply someone who helps someone eIse learn somethmg the lezu'ner-* S

- (protege) would othemnse have leamed less well more slow!y, or not at all

“The traditional use of the word “mentor” denotes a person from outside one’s usual chain -
. of command. Not all mentors are supervisors. However; many effective supervisors are

- mentors. Likewise, good leaders mentor. -

S -Mentorihg and Leadeljship

""" In our own lives, we all have been affected by someone or several persons that have truly -

e charig_ea_out_ lives, propelled us to .a'c.:_hieve_.mote, 'ehalleoged us to grow;_ p’roinptetl us __to- SRR

L ".Iook at people- and the ﬁroﬂd diﬁ'ei'ently, and perhaps even have changed 'some of our | R

| persona.l or. professmnal values In essence, all of us in this room probably have had_ _

. mentors Thmk about your mentors-—-the unique- person or persons that changed your ' |

life,

o '-As I thought about ﬁlls presentatlon my thoughts went to 1dent1fy1ng my own mentors

U "Some were somewhat logxca.[ and easy to 1dent1fy However, as I began contemplanng

| '1dent1fymg my mentors those who have made a profound unpact on my career, I found _

. '.'I have mdeed been blessed thh rnany mentors throughout my fife,



i Ftrst there was Don Nrchois my track coach and basketball coach m hlgh school A -

o erant of a man who I guess took prty ona kxd ina small town in western Kansas He' '

.-'taught me how to develop conﬁdence 1n rnyself and yet how to deveiop a collectwe." o

'-conﬁdence as a team Wlth all members sharing roles and responsrbrhtres He taught me .

'to be cornpetxtlve yet how to be cornpetltrve ina responszble manner Thls msdom has

.served me Well

. Th'en.-there: was Harr;ret'Dyer di.etitianand manager-of the 'Uni'versity 'of K.ansas cafeteria;"‘_ .

E '_-_'._3'where 1 worked my way through college as a captam or head of the student employees in - |

o -'__the caf'eteria As one ef my ﬁrst bosses my ﬁrst women boss Mrs D tmly mﬂuenced

my understandlng and apprecratlon of the 1mportance of personnel management At a-

young age she taught me how to get thmgs accomphshed through the work of others I

e learned about the concept of open management” and part1c1pat1ve management long :

: _before these terms were in vogue and in aH of the management textbooks She mdeed :

o _leﬁamarkonmyhfe —

_ Of course 'one-of the nlaster' mentors of all, was- Clif Latiblais He taught me so much
'about dedication toa cause, about the “Blg E” for enthuszasm and energy, passwn for the L

_pr_ofessmn,- _and__the respo_nsrbrlr_ty -of being a le’ader_. -My-_rel_atlons}np with Clif was very

S 'unique si’n'ce: I was tranSitioned from being ina resident-relationship With him, then--as: a

. departmental manager‘educator w1th hrm, and ﬁnally as a coHeague and friend as T

started my owi career back in Kansas Yet I have to state that the relauonshrp



B 'throughout ai[ of these stages was that of mentor and protege Whlle I was a coHeague .

- ..and ﬁjend he was teach:ng me and chaliengmg me to the end

o One of my ﬁrst adrmmstrator bosses was Herman Jones Admmxstrator at the UmverSIty L |

7 of Kansas MedlcaI Center He recrmted rne to return ﬁom Columbus back to the Kansas L

.area He ‘was a former Col m the Army, was a good oIe boy” but he helped me . :

.' 4'-_-"1mmensely by teachmg me how to work \mth authonty and cope wrth a vanety of e

. management sters of those above you in the orgamzatron He prowded me w1th msxght :

= ._and skllls to work w1th those in authonty and strll accomphsh your goals He always"-

"j__:f --sald everyone has a boss I have never forgotten that lesson The lesson of

: __';'developlng synergy w1th your boss has been v1tal to’ my career. o

' '.-I also owe much to Dan Nona, retmng Executzve Dlrector of the Amencan Councﬂ on' R

: Pharmaceutlcal Educatlon (ACPE) Dan taught me pat:ence persrstence and a contmued |

O :passnon for pharmacy educatron asa hfe Iong rmssmn He prowded me w1th the msdom o

. Ifor change (belng a change agent) and that the change is not always the issue but that the .

o tlmrng of change is most cntlcal factor o

---_--'.:_Lastly, and most recently there was Blll Bartholome M.D Chan‘ of our ]RB who

} 'recently dted very prematurely at 50 years old ﬁ”om cancer He taught me about the value -

of hfe its beauty, 1ts ﬁckleness 1t s ﬂeetmg nature and responsrblhty to glve to others '

-IOnce Bxll was dxagnosed thh esogophxcai cancer he Was glven sxx months to live. He. e

: hved for ﬁve years Durmg those years te d1d not care for hlmself nor mdulge m seIf—



prty, but he tauoht ail of L us on the IRB about hfe About the need to. accomphsh tbe best _ |

we can for today and estabhsh prmcrples for tomorrow Hxs 1n31ght about havmg a'.

- ._lterrmnal rllness and hrs mentonng” the KU commumty about hfe and death was truly an_'_' o :

experlence I thmk about ot'ten HIS commmt “bemg terrmnal is notlung more than bemg- i

mortal in a shortened tlme ﬁame” touched us aﬂ He contmued to teac us as he left L Ry

o -I arn sure I have ormtted some rnentors that have affected Iny professmnal hfe but the L

‘ ones mentloned here are the ones tbat are most prormnent Why do I dwell on my PR

mentors‘? Weil I thmk there is a theme or common elements that we gam ﬁ'om our B

R 'varrety of mentors throughout our hfe that mﬂuence us all Thls umqu_e_ _exp_enenoe

R provzdes us aIl a speclal spmt or m51ght in order to. be eﬁ'ectrve leaders

:Thus the mentor isa teacher a guzde a sage and most of aII a person actmg to the best'

- of therr ablhty 1n a dedlcated, compassronate way to help a protege A rnentor is not a.

- 'power ﬁgure but srmply someone who helps another learn to succeed Meuton'ng s

_bemg honest and bemg reaL bemg a catalyst and sometlmes a prophet Some have sald |

- mentoring 1s_a specral- kmd of “r_nagrc.



. _ Characteristics of 2 Mentor :'. o

Someone once asked Notre Darne head football coach Lou Holtz what he cons1dered to R

e be the toughest patt of the _]Ob HJS answer was that the hardest part was teachmg lessons s

- that “stay taught i Mentors have a smnlar challenge

el Another charactenstxc is that rf you asked people who had great mentors what attnbute

was most promment and cruc1a1 most w1ll say that thelr mentors hstened Mel’ltOrmg is B

. _ umque in that someone is gwmg valuable feedback w1thout gettmg resentment m return

e '_ -_ﬁom the protege

3 ‘There is an understandmg that the pnce for the value of mentonng is bemg open and w1th

o a speoxal glve and take ThlS gwe and take isa umque attnbute Nexther the mentor nor L

i the protege feels threatened personally or personal]y Thls mmdset is not one of a father e

-.'to son, or daughter or one to an employee by the boss i N

'Whlle the mentor 1s both teacher and ﬁtend he or she is nelther teacher alone nor ﬁ'xend

| alone A teacher is usually pard to mﬂuence others and gurde others A frlend is usually' : .

- a colleague but is not necessarlly assocrated wrth career of personal developrnent The .
- boss is usually a supenor and thus has qu‘lSdICtIOIl or control over the employee s actlons -
coIm the book “Effechve Coacblng” Marshali I Cook d1st1ngurshes between a “boss and a_- _

o _ coach as, follows



. TheBoss

| Talks a iot

. f_'Teus _ f_i L

- -_"fle.es- '

o P-resumes :

Seeks Control e .‘ :

g :._ Orders

- '-'Works On -

- ":.Wants Reasons_ o

) The Coach T

. Listens _310;? :
Explores :::*
| Seeks Cornrnlrtment : |
: ..."'__'_f_-._Chailenges |
.3.~_Works Wrth |
.. '_Seeks Results

| Assrgns Blame LA Takes Responsrblhty S

KeepsD-rstant-":' : '__"."'_Makes Contact _:

o In general the coach l'ets the players-'play-the game. o .

:‘:Cook also describes the charactenstxcs of a good coach A good coach is posrtive o

enthusmstlc supportmg, trustmg, _ focused goal~or1ented knowledgeable assertwe_ ST

: observant respectful patxent and ciear Successful mentors understand that they are not

-.'Vnecessanly any smarter (better) than anyone else but they understand therr role as a_' o

: '3'-he1per of' others and take that senously The mentonng hfestyle 1s one m whlch people -



' _s_'hare-‘.'their.. tune en.er'gy,__and kn_o_wledge" With”those: who are wrllu:ig to',' asplre tobe - "

" ‘successful.

| In Lﬁ Ambrose K book enhtled “A Mentor s Compamou. he saﬁ's .thatr good rhentorsf L
s mspu‘e thexr proteges 1o learn and g:row to see new thmgs and new p0331b1ht1es not orﬂy’E _ :
o ) m theu' _]obs but also in themselves Trust between the mentor and the protege is cntlcal Eh
: _formmg a umque partnershlp There is:. some level of equahty not sup.enorxty or: e
& _subsement nature between the mentor and the - protege Sometlmes the very fact of .
:.havmg a mentor wﬂl glve a- person.conﬁdence enough to move mto new: areasl of
'..‘expenence and make higher Ievel decxsxons lnvolvmg themselves and others Or another '
0 _.Way of puttmg 1t the protege wﬂl be asplre to achreve a hlgher Iever Thus xt is the.’. L
_ :_jmentor s task to mspxre challenge and dlrect the protege The mentor wﬂl also mstﬂl m_.:' g
- i.;hrm or her conﬁdence and respon51brhty to take mformed calculated nsks resultmg ina :' . e

S _. 'imore creahve contrlbutlon to the job or professron The mentor 1s the coach, an aily, and- '

. '.i'_;‘acatalyst '.

A while:back I'Was readihg'about an expert.'on' thesub}_éct’ of_ tnanagement.'. .He was
. speakmg to a group of' busmess students and o dnve home a pomt he used an 111ustratxon

- .I am sure those students w111 never forget Perhaps you szl not forget elther

T As.'-this'rnan.'stood'in'froht of a' group of high';powered ogver:'ac'hievers“- 'he said ‘_‘Ok'ay,'s
- :tune for a qux:«: . Then he puHed out a one—gallon, Wlde—mouthed Mason jar and set it on_" L

-.-.a table in ﬁont of hun He produced about a dozen fist—sxzed rocks and carefully placed_-' _



-'_them Oue at a tlme mto the jar _When the }ar was ﬁlled to the top and no more rocks_ .

o ;' .would ﬁt 1n51de he asked, “Is the j }ar full'?"

o .'__':Erreryo'ne mthe claSS sald, _“Y_ési_’l ,T.heri_ hq_.said; “really‘?” e

L _' ] 'He reached under the table and pulled out a bucket of gravel He dumped some gravel in _' _ B

e _ﬁ:aﬂd Shoc’k the }ar CaUSng pleces of gravel to work themselves down mto the spaces'. o

L . _{.-‘cetween the b1g rocks He srmled and asked the group once more, “Is the Jar ﬁlil?” o

& _'__By thls trme the class was on to hini “Probably not on'e fthem mé'réd'_ ' ch“O*od,-,_ lie .’ S

SR ; rephed

Ry | He reached under the table and brought out a bucket of sand I—Ie dunlped the sand | in and

.--_':.rt went mto aII the spaces leﬁ between the rocks and the gravel Once more’ he asked the Lol

.‘luﬂstlon;-._“_ls the‘.Jar ﬁJ]l?”- .
- “No!” 'sllout'ed the class

-- -_Once agam he sa1d “Good!” Then he grabbed a pltcher of water and began to pcur it in o _

R ;untll the ]ar was ﬁlled to the brxm He looked up at the class and asked What is the. _ " _'

A .._pomt of thrs rliustratxon‘?” o

0



O’ne -eager- beav'er raised 'h.i:s hand"'and ‘said, " “Thé'--point i's-"no 'rn'atter -how full -YOnr RS

schedule is you can always ﬁt some more thmgs mto xt"’ I heard the statement the other el

> q.day that the day you d1e your mbasket wﬂl stlll be ﬂJIi

o “Nol” the speaker rephed, “that is. not the pomt What thts ﬂlustration teaches us 1s that : _' a -

S “If you don t- put the blg rocks in ﬁrst you 11 never get them ina aIl ? The protege can_ ': e

- 'al,ways_ I_earn-_from t_he:w_lse l__)nt shanng mentor...: e

: _Is mentormg hke parentmg‘? Well somewhat in that there is transfere--,e of teachmg, R

i '\msdom, and expertence But there is always the andlonty issue, the obhgatton issue,

Ly and probably a fatrly 31gmﬁcant age dxfference whlch mtght mtetfere thh the process .

: {However there are some sxmrlartttes As Ch1p Bell demonstrates bluebtrds are_

- .".Wonderﬁll mentors Blueblrds Just do not hatch then' eggs and leave They-must act asa o

.-_-Zcoach or rnentor to get the young blrd capable of estabhshmg secunty (brrdhouse) and-_ o

B :j'.also develop the seremty of ﬂlght When to the “parent bluebtrds know When 1o push . o

o the young bxrds from the nest? Bluebu’ds have genettcally coded weamng mstmcts and'
' -an mnate sense of tlrmng They watch for certam subtle srgns of matunty, restlessness _
' wmg strength, and the eagerness of the mfant R lunge toward the blrdhouse BXIt

Bluebnd parents often perch some dtstance away and oall out to the baby blueblrd as - - :

o '.though to gauge reactton tunem-how fast does }umor respond to the chrrp Baby. .

:"bluebirds (proteges) need teachable rnoments The tnmng of the moment IS xmportant T ’

isa com’h_matton_ of the_le‘amer s readmess:_to learn‘,. the quxckne_ss'wx_th whxch_-learmng‘ can .

1Y



‘_'be apphed, and the specxal condluons hkely to foster or. support learmng As BelI o

| j'mdlcafes the challenge for alI mentors 1s ‘when does too rnuch support become

E rescumg?” and “When does too httle support becorne a srgn of callousness?” When do_ L

_"you mtervene as a mentor? | Back to the quebrrds Soon sorne mormng the baby : '

E :_ bluebrrd W1Il take that ﬁrst clumsy ﬂ1ght ﬁ‘orn the blrdhouse to the nearby bush or tree o -

o '_':Both parents are on hand to see ﬁns event Another lesson for the mentor ﬂom the":_ L

| ___biueb1rds 1s the hvmg courage to let the learner fall Then once they see the reward of‘ el

: ',Vthelr eﬁ'orts they are - off to other nexghborhoods Mentors prowde.-supp'ort 'and S s

8 :"_encouragement as proteges work to transform shaky new skllls mto conﬁdent ma.stery :

- '-_If-_th_e mentor _does _not-_ show the_ protege’-_hOw, he 'wr-ll neve_r 1e:rh to _be cor_npet’_ent._ g

o _.r-,We have talked much about the vaiue of mentonng, the characterlstlcs of mentormg, and' L o

_'-__'fthe mentonng process Have not all of us been mentored 0 the extent it posrtwely-'_' ST

L aﬁ‘ected our personal and professronal lwes‘? I thmk we a.ll have snmiar stor]es to mine.

'Part of the mentonng process is the transmon process whlch makes the mentor ': SRRt

' _respon51ble to rnentor others Iti is this transltxon whrch is. s0 unportant and cntlcal for the S

B professron_;_'-'__.-_ . .
- Mentors for the Profession

'Where have all the mentors gone;the Whitnev the Francke the Gonzales Latloizns '
| Parker Webb and many others in this’ room‘? Were we not mentored by many and are -

'we not responslbie to mentors those behmd us‘? Wick:man and Sjodm rn the book_ 3



- “Mentormg states that aH these greats were proteges to mentors and became mentors toj ) I

e proteges Ifeveryone were a protege to a rnore expenenced mentor and a mentor to a_ . o

v less experlenced protege how rnuoh better oﬁ' the professmn would be R SR

- "Where have aﬂ the mentors gone? Or are they gone‘? Thts ratses the questton of Whether: ey

: or not one knows when you are rnentonng or’ are ’oemg mentored Thts is. not alwayS So“" S

'easy.t'o deterrmne The open reIatronshtp between mentor and protege as. We have"_' =

. ,-'dtscussed tIns is obvmus However T contend that there are many examples of somewhat : S

_ﬂeetmg moments where a mentor has had an nnpact upon a protege and 1t tmght not" LA

'_:_be apparent Oﬁen ieaders do not reahze the profound mﬁuence they have on others I : i

'_'guess I would call these mtm mentor’ expenences or- belng a stealth mentor Some'

s _ partmular iesson or event nnght make a 51gn1ficant 1mpact upon an umdenttﬁed protege E

S Itis unfortunate that th.lS ‘was not a dynamu: event and a recogmzed event by both the:_;' S

N mentor and the protege aIl a}ong There may an mstant unpact upon a protege wﬂ:hout- .

| fully recogmzmg thts mﬂuence untll years later when the mentor and protege exchange

' '_ '_thxs fact

B We have stated the value of mentorshtp We have saxd that thls event or series of events‘ _

-prov1de the protege Wlth the conﬁdence the dnve the advanced knowledge and the'. i

| wxsdom to. perform at'a level rnuch hxgher than Wouid be possxble thh out thts- -

__e*cpertence '_In essence, mentorshlp is. one of the mgredrents oﬂen the 1nv151b1e S

' "'.Ingred1ent in trammg leaders Thls balance between the mentor and protege or

o ..dependence"and mdepend_je_nce is critical. -_There -1s_-prob'ahly a pomt: m:thts-rela,tton_ship: ;

B



o where the bond between the mentor and the protege 18 not dependent versus lndependent R

E -but mterdependent It is thlS transmon that creates hfe~iong personal bonds and a hfe- '

= Iong dedlcauon o the cause (the professmn) as mutuai success or a synerglsm occurs o

-Thls tIansmon produces not a clone of the rnentor but it produces a. umque mdlwdual

e _'_-'porsed for the ﬁlture Because not only has the protege Iearned What to do but elso"__'_'

'Iearned what not to do in vanous sn:uatxons It is my. contentlon that to Iead is to mentor R

'to mentor is. to lead The value of mentormg in trammg leaders is to create a new voice

g '_-_not an echo The maglc has been created

s _Indeed, there are values or beneﬁts m mentonng and adoptlng the mentonng hfestyle
; Accordmg to chk:man and. Sj 3 odm, mentonng accomphshes the followmg .

- . '_Ca.mes on your legacy

S e ;.j__Keeps you sharp

. .Forces you to set an example thereby enhancrng perfonnance
I | Enhances your value to others. - £ |
. Encourages creattntty
f-_:_j'Provxdes a wmdow to ¢ receive by gi'vin'g.” S
o .-'_- ;:: Creates erewardmg personal e‘rper;ence
B '.Wnat can we do as managers to ensure leaders for the future’? As prewously stated to

lead is to rnentor and to mentor 1s to lead It is cntlcal to recognxze that we have aIi had e

'__'.'mentors in order to be successful in our careers It is 1Inportant to- thai we pay back thxs..' B

ot .51gn1ﬁcant giﬁ of our rnentors to mentor those around us. What are the recommendatlons' ;

' -.for bemg a good successful mentor‘?

14



. Ftrst Z'recognize'the value of those' who have rnentored"us-
L e Acknowledoe (or thank) those who have rnade an 1mpact on our hves or career

' 0 ‘Take the ume necessary and make rt a pnorlty to mentor those proteges around you

L - Know the protege as a whole person

i . _ -.'Invest in the future by returmng the gtft of mentormg that You once recerved Thrs is s

o glft by grvrﬂg

- S _'Protect the professron by mentonng for the ﬁrture cree!:mg a new vorce and not an;' R

_echo
B - '_'-Instrll the process or mentorshrp and the transrtron to those to contlnue the path

: :Throughout tlns presentatron I have not necessanly rdentlﬁed who the proteges were, We

A :.have drscussed the need to develop leaders for the future As you a.ll know resrdency.“. L

L ':trammg is probably the smgle most rrnportant programmatrc development in the traumng B

: :leaders in pharmacy over the last 30 years _The concept of mentorshrp is an 1ntegral part_

ot‘ thrs resldency traunng Ifwe 1ook throughout the US for leaders in orgamzed health

L care settmgs and the professron most have been assocrated with res:dency trannng It rs'.-

' _r'my contentron that the resrdency trarmng process has been so successﬁll because of the_ e

o mentonno element mcorporated mto these prog;rams Resrdency programs W]Il contrnue SRR

o __to grow and expand mto cormnumty practrce These new Jornt standards by APhA and o -

g | ASI—IP Irkewrse foster mentonng asa part of the trarnmg of resrdents Whrle we poznt to'- |

;the success of re31dency educatron to produce leaders for the future we are not hnnted to -

o _'thrs element of educanon for the professron for rnentormg The proven value of

: mentonng is apparent for all levels of practrtroners who asprre to. aclneve and reach for S

: _”excellence



-t(_:o’;icmsion e

':"-I would hke to reiate a quote ﬁom H A.K Whrtney drscussmg the potent1a1 for the future-': . o

: Of hDSpltal pharmacy Thrs statement was actually made in 1943 and ta.ken ﬁ‘om T?ze_ R

- 'Mfrrror to Hospltal Pharmacy pubhshed in 1965 ' “If we can only roughly sketch thei |

g general course to be followed rf we wrll actwely cooperate Wlth the leaders and heip aiI-" _ o

& a10ng the way, 1f we erl have falth in ourselves in’ each other in the professmn then, e

L and only then shall we have made a begmmng. For the mentors Jn our professron we- s

T have had our new begmnmg yesterday However wrth our gmdance now there isa new_'

_ - generatron of leaders that today 1s therr new begrnnmg S

- The greatest grft to those that you mentor (your proteges) 15 to rnstﬂi m them the -

B responsrbrhty to mentor and develop those colleagues or proteges that foilow them. In '_ .

A:thrs way ‘the “torch is passed » “the baton rs transferred " and the legacy contmues

. Success is S ot a destmatron but 1t is the _]ourney
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