ASHP PAI 2030 Self-Assessment Tool

Tutorial
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Senior Director, Center on Pharmacy Practice Advancement
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The ASHP Practice Advancement Initiative (PAl) 2030 includes 59 recommendations to promote optimal, safe, and effective medic ation use;
expand pharmacist and technician roles; and implement the latest technologies. |

Learn more about PAI 2030 at ASHP.ORG/PAI



Subdomains of PAl 2030 Recommendations
(Example: Technology and Data Science Domain)

C9. High reliability designing and
selecting health information
— technology

C10. Interoperableand transparent
health informationtechnology

Organization- C11.Standards for application of
focused artificial intelligence (Al)

|

C5. Telepharmacy services

C1. Patient care, population health Practice- Profession

C2. Advanced analytics focused -focused

C3. Emerging patient-care
technologies

C4. Health information technology
competency

C6. Technology-related medication-use safety standards
C7. Analytics resources >
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Pathway to the PAlI 2030 Self-Assessment Tool

PRACTICE RESCLURCES PROFESSIONAL DEVELOPMENT  MEETINGS & CONFERENCES ADVOCACY MEMBER CENTER Q

https://www.ashp.org

Drug Shortages

Pharmacy Practice
Resource Centers

ASHP Accreditation Programs

Guidelines (Positions & Statements)

Consuliting Service

PAI 2030

PRACTICE RESOURCES PROFESSIONAL Di OPMENT MEETINGS & CONFERENCES ADVOCACY
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PAI 2030 Student
Resources

This resource page will
help you better
understand what PAI
2030 is and how you and
your SSHP can get
contribute.

LEARN MORE —

Practice Advancement
Reports

Access the research and
thinking driving practice
advancement efforts

LEARN MORE —

PAI Self-Assessment

Tools

Self-assessment tools to
guide and assess
progress towards practice
advancement

LEARN MORE —
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Pathway to the PAIl 2030 Self-Assessment Tool

PAl Self-Assessment Tools

WIEW RELATED LIMNKS |

Self-Assessments

ASHP has developed self-assessment tools to guide and assess progress towards practice
advancement. ASHP's latest offering, the PAI 2030 Self-Assessmient Tool, is designed to help you
determine how well your practice setting aligns with the PAI 2030 recommendations. The tool
identifies areas where the PAI 2030 recommendations could have the most significant impact
on your practice setting. ASHP will continue to offer the Legacy Ambulatory Care Self-
Aszsessment Tool for a limited time. This is an clder PAI tool based on the 2014 ASHP Ambulatory
Care Summit consensus recommendations.

« PAl 2030 Self-Assessment Toaol —

» Legacy Ambulatory Care Self-Assesament Tool
If vou hawve any questions or comments, please contact us at paidashp.org.
_ A/
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Overview
https://pai2030tool.ashp.org/
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ashp-22030 o

PAI 2030 Self-Assessment Tool PAI 2030 } “3
Gap analysis with PAl 2030 recommendations SELF-ASSESSMENT TOOL 2 -u

4 Home FAQs PAI 2030 Resource Center Create Account  Login

Two tracks (Practitioner, Organization)
FAQS Assessment Home

Create account

Qverview

ASHP's Practice Advancement Initiative 2030 (PAl 2030) provides pharmacy teams with guidance for advancing healthcare, patient outcomes,

Approximately 45 minutes to complete

and pharmacy practice through 59 recommendations.

User Das h bo a rd The PAI 2030 Self-Assessment Tool is designed to help you determine how well your practice setting aligns with the PAI 2030 recommendations.
The tool identifies areas where the PAI 2030 recommendations could have the biggest impact on your practice setting.

The survey format is applicable to both institutional and ambulatory care pharmacy practice settings. Participants can complete the assessment,
Self-assessments e o ‘ Lo S PRIy prache ey e e o
which takes about 45 minutes, from the perspective of a single practitioner or as an organization. The results will identify several areas for
improvement. From there, a list of priorities for implementing change can be developed.

Reports

Please note that this assessment tocl does NOT assist with therapeutic decision-making.

Resources

Getting Started

Administrator Dashboard
Reports

Manage user accounts

Edit questions, answers, and resources

Manage custom groups s
asl4-
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Getting Started

Getting Started

The assessment consists of 35 - 47 questions depending on the track you select.
The process takes approximately 40 to 45 minutes. You can complete the
assessment in multiple sittings. If you'd like to review the assessment questions in
advance, you can downlocad a PDF of the questions using the link below.

BEGIM ASSESSMENT

[View Qrganizational Assessment Questions]

[Wiew Practitioner Asseszment Questions]

Getting Started

Please identify where your practice or organization is located.

ORGANIZATION IN THE U.5.

ORGANIZATION IN ANCTHER COUNTRY

Getting Started

Please select the type of assessment you are completing.

O Official. This assessment is an official response for my institution,

L) Personal. This assessment is for my personal use only.

Please select the perspective from which you will complete the assessment.

organization as a whole.
' Practitioner. You are answering guestions from the perspective of a
practitioner whe is invelved in patient care.

2 Organization. You are answering questions from the perspective of the

PREVIOUS | CREATE ASSESSMENT

20 . . Organization Focused
2 Demographic Information

Demographic
Information Part A Part B Part C Part D Part E Action Plan 4

-

In what type of community does your practice or organization reside?

O Urban
O Suburban
O Rural
O Other

aslp
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Self-Assessment

Assessments in Progress Completed Assessments

INSTITUTION STARTED @ TRACKTYPE @ ASSESSMENT TYPE hd ASSESSMENT OWMER b
Eric's Ambulatory Care June 15, 2021 Organization Focus Personal Eric Maroyka
Center
Demaographic
Infermation Part A Part B Part C Part D Part E Action Plan

w
e  fJo  QJe  fJe  Jeo  jJeo 0§ |

RESUME ASSESSMENT

Pause points at domain transitions

Organization Focused

Part B: Pharmacist Role, Education & Training

Demographic
Informaticn Part A Part B Part C Part D Part E Action Plan ’

w
CHE CH CH O R CHEEN

4!

You completed Part B. The next section is "Part C - Technology & Data Science,” which
takes approximately 7 minutes to complete.

You can click "Save and Exit" to complete this section at a later time,

PREVIOUS ‘ SAWVE & EXIT ‘ CONTINUE ASSESSMENT
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Tool Tips

STARTED

June 15, 2021
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for which you scored the lowest. Please rate the questions on the feasibility and impact of implementing the
b currently availaiie financial and human resources.

Part D

-

D Feasible
Med

0 Impact

Low High Low  Med  High

wfnacists wse of health information
:eftheir role in patient care and

Part A: Patient-Centered Care

Demagraphic

Infarmation Part A

Part B Part C
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Action Plan "
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1 pgency.

slsts showld collaborate with patients, families, and caregivers to ensure that treatment plans
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Action Plan

Action List

" rformation Bart #, Part @ Part C Part O Part E BActian Plan b

w

Below is a fist of questions for which you scored the Iowest. Please rate the questions on the feasibility and impact of implementing the

recammendation given the curently available financial and human resaurces

“Action List” Includes 20 Lowest-Scoring Items Action Ttems @ Feasible 0 impact

Low  Msd  High Low  Med  High

m my arganization, pharmacists use of health information
technologies to advance their robe in patient care and
population health is:

mproee the usefulness and availability of health information
technologies that advance the phasmacist's rolke in patient care
and population heakth.

Determine “Feasibility” and “Impact”

User assigns low/medium/high feasibility score for each item on list

m my arganization pharmacy technicians are completely
respansible for the following advanced technical and supporting
activities (Check all answers that apply)

Make pharmacy technicians completely respansible for sternle
processes training and testing.

Make pharmacy technicians completely respansible for

SCO I"i ng d nd Weight ASSign mentS automated dispensing cabinet management.

Make pharmacy technicians completely resparsible for supply
chain management.

Make pharmacy techricians completely resparsible for order
fulfillmeni.

Make pharmacy technidans completely respansible for ‘ =
N
canirolled substanoe manageEment.




INETITUTION COMPLETED ASEESIMAENT TYPE MESESS MENT TRALK

Eriic's: Test Hospital May 24, 2021 Personal Practitioner

S u m m a ry & Act i O n P I a n Assessment Scores Mavigation

Print Action Plan (POF) Summary & Action Plan

Tier 1@ [l Tz M tr: M Ter:@

Fart A Part @ St i

Patient-Centered Care Pharmacist Role, Education & Training

Top Five Iltems

Top 5 items with highest combined feasibility/impact scores

9
5

Blank Assessrmestt

il

Fart C Fart D
Technology and Data Science Pharmacy Technician Role, Edwcation, & Training

LF o

Resources Listed

Association with each recommendation

Periodic updates

Bt E

Leadership m Medication Use & Safety

Summary and Detail

Tiered scoring by PAI 2030 domain -

“Action Plan” is summarized on the results page

Detailed “Action Plan” with resources is accessible and downloadable -
Action Plan [Update Action Plan]

The ftems below are ksted in highest to lowest priority. Please reburn in 6-12 manths and repeat ‘ -~
this assessment and get an updated Action Plan




User Dashboard

INSTITUTION COMPLETED O ASSESSMENT TYPE W ASSESSMENT CAWMER
u“ ”
Eric's Ambulatory Care Center May 24, 2021 Personal Eric Maroyka v Th e CI one Asse ssm e nt

feature is useful for

Clone Assessment | 4 reassessmentsif only a

few updates need to be
made

lAszessments in Progress Completed Assessments

INSTITUTION COMPLETED O ASSESSMENT TYRE L ASSESSMENT OWMER
Pt
Enc's Ambulatory Care Center May 24, 2021 Perscnal Eric Maroyka

OWMER, EMAIL
Summary & Action Plan

Changing “Assessment
Type,” changing
_ “Assessment Owner,”
and “Sharing” — view

only or edit.

® Personal

vka@ashp.
O Official Emarcy ashp.org

=& Change owner

L3¢ Share settings

ashg
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Reports

Custom groups
Re-assessments
Account holder reports (benchmark report)

Administrator reports

l | 1
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Questions

Please email questions or comments related to
the PAl 2030 Self-Assessment Tool to:
pai@ashp.org
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